The vision statement for the Tuesday Night Scout Roundtable is:





	"Continued education and unit program enhancement


	through directed discussion, program demonstrations,


	and interaction among attendees."





The following goals (objectives) will support the vision statement of the Tuesday Night Scout Roundtable.





1.  The format we will try to adhere to is:





	a.  A first segment consisting of an opening, a short announcement period (10 mins max goal), and Venture Vignettes (2 min), for a total of 12 minutes MAX GOAL.  If it is in the newsletter or on a flyer, only the article or flyer will be mentioned, as most Scouters can read for themselves.  A very brief announcement may also be presented.





	b.  The second segment is the program portion.  This will be 20-30 min long.





	c.  The last segment is an open/directed discussion period, and closing.  This section to be about 20 min long, and will include updates on Scouting policy, advancement, problem discussion, etc.





	d. We try to start at 8:00 PM and end about 9:15 PM.





2.  We will feature a new and different opening and closing at every Roundtable to offer new beginnings and endings for Scouters to try in their units.





3.  Program will be tied to (if possible)(but pre-date by one month) the monthly themes identified in the annual program and supplemented through program helps available through Scouting Magazine.





4.  Since this is the Scouters' Roundtable, we will provide critiques for each Roundtable, and use their comments to improve our Roundtables.





5.  We will take attendance at all Tuesday Night Scout Roundtables.  I am developing a database that will list every attendee since I took over in Sep 92, through the current month, when they attended, every troop represented, and when they were represented.  It will be sorted by name, position, troop number, and service area number.  I will provide this at each Commissioner's Meeting for service area commissioners to use.  I will pass a copy on (names sort only) to the District Training coordinator, for use in assessing whether a Scouter has met the Roundtable attendance requirements for Training and Key awards.





6.  We will provide monthly final reports within one week of the completion of the Roundtable, including attendance, agenda, general critique items, and any follow-up actions required.  These reports will be sent to the District Commissioner, The ADC for Roundtables, the Tuesday night Scout Roundtable Staff, and the District Program Chair.





7.  The Tuesday night Scout Roundtable staff will have a brief recap and planning meeting, following each roundtable, to address critiques and review required actions, to ensure we are ready for the next one.





8.  As you know, your Tuesday night Roundtable Staff is very active in district and troop activities.  We will continue that level of activity to the best of our ability.  I am encouraging the entire staff to actively participate in the Camporees, Hike-O-Rees, District and Council Training events, and Extravaganzas as staff members.





