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ANNUAL COMMISSIONERS PLANNING MEETING AND TRAINING SESSION

1. Opening and welcome

Explain the purpose and agenda for the meeting.

2.  Planning session.

Present the calendar for the year:


Webelos to Scout Transition Calendar


Monthly Unit Visit Calendar


Roundtables Calendar

       Special Events Calendar


Cub Scout Sign Up Night for your Units


SME night for Cubs and for Boy Scouts


Blue and Gold Banquets

3.  Training Session
What is the job of the Unit Commissioner?


The health of the units he/she serves


Being a resource for the unit


Keeping the District Commissioner informed


We are the “Diplomatic Corps” of the Council

Resources


Where do you find the answers to all the question you’ll be asked?

Roundtables, Assistant District Commissioners, District       Commissioners, District Executive, Council.  In that order!

     Is this job really important?


Units in trouble usually have no Unit Commissioner.

Units with Commissioners have far fewer problems and quicker    resolution rates when they do have a problem.

They also have a higher youth retention rate.

What am I committing to?


One monthly meeting on the night of the Roundtables.

At least one monthly meeting with each Unit assigned to you, (That may be a committee meeting or a Pack/Troop Meeting.)

“On Call” status for the Units you serve

Attendance at as many District events as is possible.

Recruiting new Commissioners whenever the occasion arises

Helping Packs with their Cub Sign-up nights

SME campaigns

What’s in it for me?


In two words...Tremendous Satisfaction!

Knowing you’ve helped a Unit thrive is one of the most satisfying things a person can achieve in Scouting.  It means more boys are getting the program, and the program is better because of your efforts.

Training:


Take it anytime you can and anywhere you can!

Commissioners College is a great resource!  I’ve been there and I can attest to it’s quality and benefits.

Roundtables and the monthly District Commissioners Meetings are another great resource for information and practical solutions to all the problems our Units face.
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