A COMMISSIONER’S PRIORITIES

(BCS 106)

I.
KNOWYOUR UNITS—OUR NO. 1 PRIORITY

A.
Know the unit adults.

B.
Be a friend of the unit. Do unit people view you as a person who really cares?

C.
Understand the environment in which the unit operates:

1.
Chartered organization

2.
History and experience with Scouting

3.
Income and education level

4.
Inner-city neighborhood

5.
Urban/suburban

6.
Remote rural area

0.
Visit often enough to be up-to-date.

II.
PRIORITIZE UNIT NEEDS

A.
Keep a running list of needs, problems, and desirable improvements for each of your units, Highlight the most urgent needs and problems.

B.
Evaluate your time—it is limited.

1.
Concentrate your commissioner energies on the unit needs you highlighted.

2.
A commissioner might be tempted to give the most attention to the healthiest and most active units. Good commissioners don’t do that. Establish your priority unit(s). Priority units receive your most careful attention.

C.
Caution: Don’t fall into the trap of doing everything else in the district except your appointed job—unit service.

1.
Because of the many programs and activities of Scouting, unit commissioners might find themselves promoting projects, carry​ing messages, acting as judges, running FOS campaigns, etc. While all these activities are unquestionably important, they are not the primary responsibilities of unit commissioners.

Unit commissioners do cooperate with other Scouting personnel working on specific programs even though they are not responsible for them.

2.
Don’t feel guilty about occasionally saying “no” to other requests.

3.
Serve in the commissioner position only. Some people, of course, may desire to remain affiliated with their home unit—perhaps in their own church. However, understand that being a commissioner is your primary Scouting job. Use your time helping with specific unit needs and helping each unit become effective with its unit program and unit operation.

Ill.
TYPICAL PRIORITIES

The following are high priorities for commissioners because they are major threats to unit survival and/or indications that boys may not be receiving good Scouting:

A.
Unit not meeting

B.
Unit with no leader

C.
New unit leader lacks orientation or training

D.
Unit with no active committee

E.
Unit with no new youth members

F Unit with weak leadership

C.
Unit conflict with chartered organization

H.
Unit charter renewal time

(These priorities are covered in detail in courses MCS 303 and MCS 304, Commissioner Lifesaving I and II.)

IV.
STEPS IN HANDLING A PROBLEM

A.
Identify the problem.

B.
Decide if it is a problem.

C.
Discuss the problem with the ADC.

D.
Is assistance needed from the district committee?

E.
Decide whether you will handle it alone or with the ADC.

F Decide who is to handle the problem.

G.
Plan your actions.

H.
Plan your alternatives.

I.
Put the plan into action.

J.
Evaluate.

V.
THE QUALITY UNIT AWARD

A.
A unit commissioner is successful when the units he or she serves are providing a quality program for youth.The national Quality UnitAward is one of the BSA’s principal measurements of Scouting success.

The Quality Unit Award recognizes outstanding packs, troops, teams, crews, and ships that conduct quality programs for their youth. Here’s how it works:

B.
The unit may earn the Quality Unit Award based on its past charter year achievement. During the unit’s annual charter renewal meeting, a review is made by a council representative, usually a commis​sioner, with unit adults to determine if the unit qualifies as a Quality Unit

for the past charter year and to make a commitment for the coming charter year.

C.
The unit fills out the report for the past charter year and the commit​ment for the coming charter year on the Quality Unit forms. One copy is retained by the unit and one copy is returned to the local council service center so units can be properly recognized.

D.
There are streamers, plaques, emblems, and pins to use for recog​nizing units and unit members.You will want to help present the recognition pieces.

E.
As a commissioner, you

1.
Become knowledgeable about the award criteria, forms, and pro​cedures. See your current Unit Commissioner Program Notebook for the latest award criteria for packs, troops, teams, and crews.

2.
Carefully brief unit personnel of the units you serve.

3.
Throughout the year, provide help and encouragement for units to meet award criteria.

4.
Guide the annual review of unit achievement for the past charter year and commitment for the current charter year.

5.
Provide recognition for unit achievement.

6.
Stay in close touch with the assistant district commissioner, district commissioner, or district executive about how the district can help strengthen the quality of a particular unit’s program and leadership.

F Review the current worksheet and criteria for a Quality Pack.

G.
Review the current worksheet and criteria for a QualityTroop.

H.
Review the current worksheet and criteria for a Quality Crew.

